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Equality Impact Assessment Training: Completer Training:

A modern, interactive and practical virtual event designed to impart the
necessary technical knowledge, skills and confidence required to effectively
complete an Equality Impact Analysis (EIA).
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Summary of Event Content / Outcomes:
= Definitions of EIAs and their overall purpose.

= Organisational benefits of completing EIAs — both internally in
employment and externally e.g. in planning projects e.g. examining the
community (Equality related) impacts of activities.

= Historical examples of indirect discrimination being identified within
large private and public sector organisations via the EIA process.

= Skills and techniques required to perform Initial Screenings and how and
when a full Equality Analysis / Assessment is required.

= Practical screening exercises using real organisational policies.
= |dentifying different types of discrimination e.g. Direct, Indirect etc.

= Key phraseology and example terminology to use when completing an
EIA.

= Examples of best practice completed EIAs on policies.

» Use of Equality profiling information (local and national) as part of EIA
completion.

= Five stage model to facilitate effective EIA completion.

» Use of smart questioning tools (supplied) to assist in thinking laterally
when assessing policies, functions and activities.

= Key terminology to use when completing EIAs.

= Removing, mitigating and justifying Equality risks.

= The role of EIAs in overall commissioning and procurement.
= Using EIA documentation and guidance notes.

= Key resources and signposts.
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Event Style:

Engaging, practical, interactive (using on line polling and responses), thought
provoking and outcome focused. Delegates receive a virtual EIA toolkit which
provides post event support / resources and a copy of all event slides.

Lead Event Facilitator:

Mike Burnitt — Senior Partner McKenzie LLP. Mike has comprehensive
experience of EIAs in respect of external completion for a large number of
major projects, quality assurance and learning and development.

About McKenzie LLP:

Founded in 1996, McKenzie specialise exclusively within the areas of Equality,
Diversity and Dignity at Work.

McKenzie are also approved suppliers to a number of UK regulatory bodies
including:

= Acas

= The National Audit Office

= The Home Office

= The Disclosure and Barring Service

= The Law Society

= The Chartered Institute of Accountants for England and Wales
= The Ministry of Justice
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Event Structure — Virtual Events:

For people actually responsible for EqIA completion, the events are delivered
in two half day sessions. Part one being the background and theory.

Following attendance on part one events, delegates are tasked, in smaller
syndicate groups, to practise completing an EqlA on a real organisational
project or policy.

During the part two events, delegates share their EqlAs and these are
appraised / compared to a model answer (prepared by us) in part two.

&2 Delivery of Virtual Modules &=
Module One:
B Background and Theory B Practice Initial Screening M Five Stage Approach
B Direct & IndirectRisks M Assessing Proportionality M Smart Thinking
B Accessibility Risks B Interactive Exercises B Virtual Toolkit

Post Module Work:

Individual or syndicate group assessment of a real organisational policy
and completion of an Equality Analysis Initial Screening.

Part Two:
B Equality ProfilingData M Equality Act Scope B Smart Questions
B Consultation Data B Disproportionate Outcomes M Full EglAs
B Action Planning B Publicationand sign off B Resources

Event Structure — On Site Events:

As above but delivered on site, as a whole day training event — typically 09:30 —
16:30.
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Example Materials:

Equality Impact Assessment Events 2023

Best
Practice
Checklist

Smart
Questions

Example
EqlA
Extracts

People
Impact
Prompts

Key
Phrases
to use

EqlA Virtual Toolbox
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Equality Impact Assessment Events 2023

# Smart Questions - Examples:

7
[ Smart Questions to Use ] \

-

Could different groups of people have different needs, expectations or requirements from us ?

Could different groups of people have different outcomes if treated equally ?

Is different communication (language, pace or methed) required ?

Could using one approach to all result in dispropertionate or less favourable cutcomes ?

Could disability be af fecting perception of risk or danger ?

Do statistics indicate higher risks amongst certain groups ?

Do we require different treatment due to cultural age norms

Is physical access an increased risk due to bariatric or other mobility issues ?

Do we need to consider the needs of people who identify with both genders or none ?

People Impact

working with difference www.diversitymckenzie.co.uk
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Example Materials:

Equality Impact Assessment Events 2023

,‘f EqlAs- Five Stage Approach:

1: Defining Aims / Raison D’Etre I

4: Profiling Information

3: Accessibility Considerations

Diversity

Equality Impact Assessment Events 2023

Opportunities
Training
Participatigg
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Example Materials:

Equality Impact Assessment Events 2023
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Training
. E)a phieie ®

an BqIP-

m—

Diversity

Equality Impact Assessment Events 2023

v ;
if‘ Key Phrases to Use: .m%.
Statutory duty to promote A risk of discrimination exists k
equality and eliminate towards people drawn from ...
unlawful discrimination who may find this harder to
comply with than ...
Promote Equality of
Opportunity to people drawn 18% of people using this service
from different equality groups are Chinese. Local census
information indicates that 16% of
| Disproportionate impact ‘ our residents are Chinese thus
indicatinga proportionate rate of
I Proportionate impact ‘ access ...
Residentsurvey information, [ Capable of being justified |
analysed by equality groups,
indicates no adverse trends | Genuine Determining Reason ‘
between people who share
P P ‘ Legitimate Aim of the business ‘ y
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Example Materials:

aining Purpos

Example: For

Equality Impact Assessment Test:

What impact will the implementation of this policy, project or function have on employees, service
users or other people who share characteristics protected by The Equality Act 2010 ?

Protected Neutral | Positive | Negative | Evidence of impact and if applicable, justification

Characteristic: Impact: | Impact: | Impact: | where a Genuine Determining Reason exists
It iz recommendead that prior to the implementation of this policy

Gender =n analysis, indicating the profile of people =t risk of redundancy by

{Men and Women) Gender, Race, ility and Age, is performed to ascertain if any
disproportionate impact (howewver unintentionz|] exists between
employess drawn from these differant groups.
In addition to preducing a profile of all candidates at risk of

Race v redundancy by Roce (see above) the CCG may also need to consider

(Al Racizl Groups) the use of literacy and numeracy tests (section 3.1} when assessing
candidates for redundancy. Where it is ressonable to conclude that
= certain degree of numeracy or literacy is required to perform an
individual job role, the use of such tests may be legitimate and
therefore capable of being justified. However, the use of such tests
25 3 generic assessment tool may creste a risk of discrimination
towards people drawn from certain ethnic minority groups wha
may, on balance, have lower Englizh literacy skills than candidstes
drawn from some racial groups and disabled employess.

; . Using sickness absence rates as part of overall redundancy criteria
Disabi I"'_V may represent a risk of unlawful discrimination towards disabled
(Mentzl, Physical and v employees who on balance, are more likely to have greater levels
Carers of Disabled people) of sicknesz absence than non-dizsbled employees.

Example: For Training Purg

Equality Impact Assessment Test:

What impact will the implementation of this policy, project or function have on employees, service
users or other people who share characteristics protected by The Equality Act 2010 ?
Protected Meutral | Positive | Negative | Evidence of impact and if applicable, justification
Characteristic: Impact: [ Impact: [ Impact: | where a Genuine Determining Reason exists
. . Mo evidence of adverse or more favourable impact identified.
Sexual Orientation
[Heterosexuzl, Same Sax, v
znd Bizexuzl)
Pregnancy and Using sickness absence rates as part of the overall redundancy
P criteria may represent a risk of unlawful discrimination towards
Maternlty v employees who are pregnant as greater levels of sickness absence
zre, on balance, more likely among this group of employees.
Marital Status Mo evidence of adverse or more favourable impact identified
[Married znd Civil
] L
Partnerships)
Transgender Mo evidence of adverse or more favourable impact identified
W
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