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Equality Impact Assessment Training: Completer Training:  
 

A modern, interactive and practical virtual event designed to impart the 

necessary technical knowledge, skills and confidence required to effectively 

complete an Equality Impact Analysis (EIA). 
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Summary of Event Content / Outcomes: 
    

▪ Definitions of EIAs and their overall purpose.  
 

▪ Organisational benefits of completing EIAs  – both internally in 

employment and externally e.g. in planning projects e.g. examining the  

community (Equality related) impacts of activities.  
 

▪ Historical examples of indirect discrimination being identified within 

large private and public sector organisations via the EIA process. 
 

▪ Skills and techniques required to perform Initial Screenings and how and 

when a full Equality Analysis / Assessment is required.  
 

▪ Practical screening exercises using real organisational policies. 
 

▪ Identifying different types of discrimination e.g. Direct, Indirect etc. 
 

▪ Key phraseology and example terminology to use when completing an 

EIA. 
 

▪ Examples of best practice completed EIAs on policies.  
 

▪ Use of Equality profiling information (local and national) as part of EIA 

completion. 
 

▪ Five stage model to facilitate effective EIA completion. 
 

▪ Use of smart questioning tools (supplied) to assist in thinking laterally 

when assessing policies, functions and activities.  
 

▪ Key terminology to use when completing EIAs. 
 

▪ Removing, mitigating and justifying Equality risks.   
 

▪ The role of EIAs in overall commissioning and procurement.  
 

▪ Using EIA documentation and guidance notes. 
 

▪ Key resources and signposts.  
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Event Style:  
    

Engaging, practical, interactive (using on line polling and responses), thought 
provoking and outcome focused. Delegates receive a virtual EIA toolkit which 
provides post event support / resources and a copy of all event slides.  
 
 
Lead Event Facilitator: 
    

Mike Burnitt – Senior Partner McKenzie LLP. Mike has comprehensive 
experience of EIAs in respect of external completion for a large number of 
major projects, quality assurance and learning and development.  

    

About McKenzie LLP: 
 

Founded in 1996, McKenzie specialise exclusively within the areas of Equality, 
Diversity and Dignity at Work.  

 

McKenzie are also approved suppliers to a number of UK regulatory bodies 
including: 

    

▪ Acas 

▪ The National Audit Office  

▪ The Home Office  

▪ The Disclosure and Barring Service  

▪ The Law Society  

▪ The Chartered Institute of Accountants for England and Wales  

▪ The Ministry of Justice 
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Event Structure – Virtual Events: 

 

For people actually responsible for EqIA completion, the events are delivered 

in two half day sessions. Part one being the background and theory.  

 

Following attendance on part one events, delegates are tasked, in smaller 

syndicate groups, to practise completing an EqIA on a real organisational 

project or policy.  

 

During the part two events, delegates share their EqIAs  and these are 

appraised / compared to a model answer (prepared by us) in part two.   

 

 

  

 

Event Structure – On Site Events: 

 

As above but delivered on site, as a whole day training event – typically 09:30 – 

16:30.  
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Example Materials: 
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