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Dignity at Work Events 2024

Welcome to:

Course Title: Dignity at Work Events — Part One

Event Facilitator: Mike Burnitt — Senior Partner McKenzie LLP
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Some people
genuinely feel
uncomfortable

when others

may not.

People hold
different views
on the same
situation.

i3

Also, as leaders, we
should encourage our
team to reflect on
their own behaviours
and language from
time to time.

As leaders, we
should be reflectors
too.

It is OK to provide
feedback to a
person after an
event has happened.

|

Some people
are reflectors
and articulate
discomfort
after an event.
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Thought for the Day #1:
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Don’t expect people to fly your flag if it is not their flag.

Please respect the fact that people do fly different flags
and that your flag is not always the best flag to fly.

www.diversitymckenzie.co.uk working with difference
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Inclusive Leadership — Top Tips:

This event is designhed to support you in achieving the above.

www.diversitymckenzie.co.uk working with difference
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Five overall reasons for the delivery of these events:

v People, their ways of working and their expectations of us,
continues to evolve. Services may also need to evolve.

v" Upholding your own service values and culture in respect of Inclusion.

v" Provide an update and refresher development event for all leaders.

v" Allow you to undertake an internal health check in respect of our culture against
the background of the recent HMICFRS report values and Culture in Fire and Rescue Services.
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Event Aims and Objectives:

v" Examine the importance of promoting inclusivity in all modern

organisations and services.
v' Explore the ‘hallmarks’ of both an inclusive culture and an inclusive leader.

v' Examine the most common types of workplace exclusion by exploring how
to both recognise the ‘signs’ and provide effective interventions.

v Discuss some recent workplace case examples examining what actually
happened and what should have happened in each case.

www.diversitymckenzie.co.uk working with difference
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Event Aims and Objectives:

v’ Explore a virtual toolbox containing resources to allow us to
champion inclusive leadership and tackle workplace exclusion.

v Explore how and why Generational Diversity impacts on services in respect of
both leadership and EDI considerations.

v Identify areas for future development in this area — personally, as teams and

in services overall.

v' Deal with any questions you may have in this area

www.diversitymckenzie.co.uk working with difference
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Topic #1: Changing World. Changing Workplace.
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Bullying and sexual harassment
of MPs' staff 'widespread’ in

Three top female presenters have
tackled BBC over gender pay gap,

Parliament, damning report finds Samira Ahmed case told
:f e 7‘ @ @ Savme

Harlngey players walk off after racism
allegations in Yeovil FA Cup tie

Match abandoned over alleged ‘disgusting’ racist abuse
Football Association ‘deeply concerned’, pledges action

British Gymnastics step
independent review into allegatm
bullying and abuse

Governing body has withdrawn from the review to ensure there is a ‘comprehensive, fair and t
independent process’ as UK Sport and Sport England will co-commision the investigation

www.diversitymckenzie.co.uk working with difference



Tesco chairman John Allan to
quit after claims over
behaviour

A report in the Guardian had claimed that Mr Allan had touched a Tesco
employee at the supermarket giant's annual shareholder meeting last year.

It also alleged that Mr Allan "grabbed" an employee at a CBI event in 2019. He
has previously said these claims were "simply untrue”.

e Tesco chairman denies inappropriate touching

It is also claimed that he made a comment about a CBI staff member's dress
and bottom in 2021. Mr Allan said he does not recall this incident.

He has, however, admitted to making a comment to a female CBI worker in
late 2019 about a dress suiting her figure.

Mr Allan said he was "mortified after making the comment" and immediately
apologised.

19™ May, 2023
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Azeem Rafiq first detailed allegations of racism at Yorkshire in September 2020

The England and Wales Cricket Board has recommended Yorkshire are
fined £500,000 and deducted points across all formats for their handling
of the Azeem Rafiq racism scandal.

Former Yorkshire player Rafiq said English cricket was "institutionally
racist", and racist language was used "constantly" at the club.

Diversity
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©» Azeem Rafig went public in August 2020 with his allegations of racism during his time at
Yorkshire. Photograph: Richard Sellers/Getty Images

orkshire County Cricket Club are institutionally racist. There: that

wasn’t so hard, was it? For years Yorkshire enabled, tolerated and

normalised a dressing-room culture of racist discourse. They failed

to create a welcoming environment for Muslims and other ethnic
minorities. They continued and continue to employ staff who have made
racist comments.
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Female Firefighter wins Sexual Harassment
Case Against Main Colleagues

In a significant legal victory, female firefighter Julie Wilkinson has
successfully won a sexual harassment case against her male colleagues at
the Cleveland Fire Brigade in Stockton-on-Tees.

Ms. Wilkinson, a 14-year veteran of the brigade, alleged that her male co-workers

had subjected her to a hostile and degrading environment by engaging in

inappropriate behavior during their shifts. CLEVELAND
. . . , , , FIRE BRIGADE
The employment tribunal, held in Teesside, revealed disturbing details of Ms.

Wilkinson's ordeal while serving as the only woman on her team.

The incidents took place during her assignment with the blue watch team in
Redcar, near Middlesbrough, in 2021.

October 2023
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Not done it before.
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Intended as a joke.

The perpetrator has an
impeccable record.

Dangling people out of
windows is not listed
as a dismissible offence.

The perpetrator has a
suspected mild learning
difficulty.

www.diversitymckenzie.co.uk working with difference
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Alexander not Alexandra shown on wage slip.

Alexander not Alexandra shown on daily ‘roll call sheet’. Alexander
used by the manager verbally in front of the team each morning.

Sprayed with aftershave (not perfume) by colleagues and told
she had a “deep voice”.

Store manager tells visiting electrician “There are no real ladies
in the toilet”. (Alexandra was in the toilet at the time.)

Complaint made by employee. No further action taken.
Explained as ‘banter’ taken the ‘wrong’ way.
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contributions.

Personnel Today — February 2018
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Four common options for people experiencing inappropriate
behaviour and language:

v Leave or go sick. (With potential organisational costs and risks.)

v Intervene. e.g. report it, discuss with the People Team, ask for it to stop etc.
v’ Ignore it.

v’ Join in. (Desire to ‘fit in’ or be part of the majority.)
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Briefing: Majority Thinking

Diversity
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Key Learning Points:
v' Majority views are often viewed to be the ‘correct’ view

(e.g. what most people think or what most people would
do.)

v Being in a majority can feel comfortable but does not

mean that minority perspectives are incorrect. -

Diversity
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Are you comfortable ?

Definition: If you are comfortable with a situation, you are not
worried about it, you are relaxed and free from pain, anxiety or
discomfort.

Diversity
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Common Reactions to Discomfort:

1: Fear, paralysis and silence.

2: Check the reactions of others.

3: Wait for others to complain.

4: Self blame (is it me ?) or (not sure why | feel this way).
5: Thoughts of avoidance.

6: Angry / uncontrolled behaviour.

www.diversitymckenzie.co.uk T working with difference
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Personal Accelerators

1: Recognising self discomfort.

2: Valuing your own rights to feel uncomfortable.

3: Acting in the moment to express how you feel not why you feel it.

4: Asking people to reflect on their choice of actiane

The clear and agreed outputs from the CFRS May & June managers

5 . Req uesti ng Cha nge seminar relating to the actions our leaders should take to continuously

evolve our culture was:

values and expected behaviours.

2: Focus on work relationships.

< 3: Open up conversations about our culture.
4: Support each other.

overall culture within the service.

www.diversitymckenzie.co.uk working with difference
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Really !

Don't know him.

I tell you John is
'nuts’. He is a

complete ‘psycho’
when the heat
IS on workwise

www.diversitymckenzie.co.uk _ working with difference
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Wow | Not heard
those words for a
while. I feel really
uncomfortable with
them - not sure
why. Do me a

favour ...

I tell you John is
'nuts’. He is a

complete ‘psycho’
when the heat
IS on workwise

www.diversitymckenzie.co.uk working with difference
mckenzie
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When I hear terms such as ‘nuts’
and '‘physco’ I don't feel comfortable.

Can I ask you please to reflect on
how comfortable those words
might make others feel.

www.diversitymckenzie.co.uk T working with difference
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Just checking i\

n with you
as your leader. I heard
some interesting language
just then. Are you OK ? as
I am aware your son is
neurodiverse.
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Not sure you
understand it

As we are off duty, I don't
mid telling you that all this

this Gender Identity stuff % " properly.
is bollo*ks. We have had 7 My sister is
JUST men Gnd women Since : i Transgender‘.

the world began. End of.

Don't get it mate and don't
want to get It.

www.diversitymckenzie.co.uk working with difference
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Why is promoting Inclusive Leadership Important ?

v' Times are changing.

v’ Ways of working are changing.

v' People are changing — particularly generationally.

v" Work and social expectations are changing with majority carrying less deference.

v' Dealing with people at work has to transform to meet the above.

v' Everyone needs to 100 % be clear about their responsibilities in this area.

www.diversitymckenzie.co.uk T working with difference
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Topic #2: Workplace Definitions:

Diversity
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1. Which of the following phrases most accurately describes the term workplace
Inclusion ? (Please tick one box only.)

() Listening to and taking into account the @/Creating an environment where people
views, needs and requirements of all feel safe, supported, recognised and
colleagues. valued for what they personally bring to

your service - not what they are.
() Using influziicir.g ckl.e and soft

leadership styles. () Ensuring people feel that they are part

of something.
() Using sensitive words and language

when communicating with everyone.

Diversity

NFCC
National Fire
Chiefs Council
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2. Which of the following best describes the term workplace harassment ?
(please tick one box only)

@Creating an intimidating, hostile, degrading or offensive environment
() Two or more actions we are unwelcomed by the recipient
() Using threatening, abusive, vulgar or insulting words.

() Applying unreasonable pressure on a person

Diversity
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3. Which of the following characteristics are protected against discrimination
and harassment in the United Kingdom ? (Please tick the number of boxes you

believe apply)

D Political belief MSex (Gender)

[ ] Non binary / gender fluid MSexual orientation

[:\ Criminal convictions MPregnancy and maternity
[ ] Smokers MDisability

[ ] Socio / economic status MReligion / belief

[ | Size (height and weight) MRace

@’Marital status [ | Ginger hair

@Gender reassignment [ ] Morris dancers

@/Age D Cross Dressers

Diversity
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3. Which of the following are the six hallmarks of an Inclusive leader ? (Please
therefore select six of the following options.)

[ | Looking after and defending the
interests and actions of their own team.

[ ] Treating everyone as you like to be
treated yourself.

|| Taking decisions by consensus with the
majority view generally being upheld.

MActing naturally using an authentic
leadership style.

Q’Being culturally competent and
understanding the key cultural
differences that may exist in a modern
workplace.

Q’Demonstrating curiosity in respect of
others.

[ ] Being politically correct and keen to say
the 'right thing'.

[ ] Keeping the spirit of the team up by
using banter and humour.

@/Being aware of potential bias and
exclusion and acting to eliminate this.

MLeading by working collaboratively with
others.

MDemomstrating visible commitments to
people cohesion and intervening if this is
not promoted.

|| Being firm but fair.

NFCC
National Fire
Chiefs Council
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5. Demonstrating Inclusive Leadership could positively influence ...

(Please tick the number of boxes that apply.)
M Emotional wellbeing. @Sickness absence.
MThe overall diversity of a service. MCompLaints, grievances and disputes.
@Your reputation as a service. @ Initiative and teamworking.
Mproductivity. MTeam morale and motivation.

@Colleague turnover rates.

Diversity
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Female Firefighter wins Sexual Harassment
Case Against Main Colleagues

In a significant legal victory, female firefighter Julie Wilkinson has

NFCC
National Fire
Chiefs Council

successfully won a sexual harassment case against her male colleagues at
the Cleveland Fire Brigade in Stockton-on-Tees.

Ms. Wilkinson, a 14-year veteran of the brigade, alleged that her male co-workers

had subjected her to a hostile and degrading environment by engaging in R .
inappropriate behavior during their shifts. CLEVELAND
FIRE BRIGADE

The employment tribunal, held in Teesside, revealed disturbing details of Ms.

Wilkinson's ordeal while serving as the only woman on her team.

The incidents took place during her assignment with the blue watch team in

Redcar, near Middlesbrough, in 2021.
October 2023
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You look gorgeous.

You are like a little
Princess.

Well I'm

princess
feel that

Thank you !l

Diversity
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You look gorgeous.

You are like a little
princess.

Diversity
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Don't call her princess mate |

I'ts creepy man |

If you call her it again,
you will no longer be my mate.

Reflect and respect ...

Diversity
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Key{mg Points:

v Asking your peers to reflect on their own language and
behaviour can be one of the most powerful workplace
interventions in promoting workplace dignity.

Diversity
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Humour might explain why
you said that but it doesn't
excuse it.

T don't feel comfortable with
this constant so called banter.
about my religion.

Can you stop it please.

Reflect and respect ...

www.diversitymckenzie.co.uk working with difference
mckenzie
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Inclusive Leadership: Self Assessment Questions:

Question: My answer ?

On balance, would | make the same remarks to people of both
sexes ? v

Would | behave in the same way to people of a different Race, v
Age, Sexuality, Disability etc. ? (Am | culturally confident ?)

Am | sure that my behaviour or language is unlikely to be v
perceived as frightening, vulgar, offensive or embarrassing ?

Would | behave in this way towards my colleagues if my senior v
manager was present ?

Note: this tool cannot completely eliminate harassment but is designed to greatly reduce the risk of this occurring in the workplace

Diversity
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