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Case:     01                            

    Name:   Sarah Bright  

    Role:     L& D Coordinator

    

    Details: 
       

    Sarah is a learning and development coordinator in a fire and rescue 

    service. She has raised a concern with you, as her friend, about the way 

    she is being treated by her colleague – Neil McCloud.  
           

    Sarah’s concern is that Neil occasionally makes physical contact with her.    

    For example, he been known to put both his hands on her waist and 

    move her to one side when he wants to get past - saying things like 

    “Excuse me flower.”    

    

Dignity at Work Events 2024



Dignity at Work Events 2024

Case:     01                            

    Name:   Sarah Bright  

    Role:     L&D Coordinator  

    

    Details: 
       

    Neil also has a tendency to compliment Sarah on her appearance, for 

    example, by saying, “You look nice today”.  
   

    Sarah says she has raised this (informally) with Neil and asked him to stop 

    touching and complimenting her. Neil replied to this by saying “I am like this 

    with everyone – men and women. I am just a ‘touchy feely’ sort of bloke. 
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Case:     01                            

    Name:   Sarah Bright  

    Status:  L&D Coordinator 

    Questions:  
       

    1:  Do you think the behaviour and language of Sarah’s colleague  

         represents bullying, harassment or neither ? 
      

    2:  Do you consider this behaviour to be inappropriate or is Sarah 

         just overreacting to what is a bit of light-hearted banter ? 
    

     3: What advice would you give Sarah, as her friend / colleague, 

        in respect of resolving this situation ?  
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Case:    02 

    Name:   Simon Heart   

    Role:     Community Safety Advisor 
      

    

    Details: 
       

    Simon works in a community safety team within a fire and rescue service.   
   

    Simon identifies as non binary i.e. does not identify comfortably as either 

    a man or a woman. Simon has identified in this way since an early age but 

    has only recently shared their true Gender Identity with colleagues. 
   

    Simon has said “I do not wish to be referred to as either ‘he’ or ‘she’ and 

    would like colleagues to call me either ‘Simon’ or ‘they’. 
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Case:   02 

    Name:  Simon Heart    

    Role:    Community Safety Advisor 
      

    

    Details: 
       

    One of Simon’s colleagues – Joyce, refused to use ‘they’ saying it was 

    both “ridiculous” and “interfered with her rights as a practising Christian”. 
       

    When challenged about this refusal by her manager, Joyce said   

    “God created man in his own image and in the image of God, created you 

    either male or female.” She also went on to say that as a black 

    Christian, she has protected workplace rights and to restrict her freedom of 

    thought / expression would be discriminatory.
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Case:   02 

    Name:  Simon Heart    

    Role:    Member Services Advisor  
      

    

    Details: 
       

    As a compromise, Joyce said she would call Simon ‘mate’ as she did 

    like Simon and the term ‘mate’ could be used towards anyone. 
      

    Simon objected to this proposal for two reasons: 
    

   1: Simon did not regard Joyce as a ‘mate’. 
   

   2: The term was unprofessional and gender coded i.e. it was more likely,  

       on balance, to be used towards a male. 
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Case:    02 

    Name:   Simon Heart    

    Role:     Community Safety Advisor   
      

    

    Questions:  
    

    For this case scenario, we would like you to consider this as Simon’s  

    manager.   
   

    1:  This case appears to present a conflict of rights. Which rights (if 

         any) are the most important here ?  
  

     2: What suggestions would you make (consulting with the people 

         team first) to both Joyce and Simon in the interests of both 
         resolving this situation and promoting workplace inclusion ? 
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Case:     03                            

    Name:   John Start 

    Role:     Station Manager  

    

    Details: 
       

    John is a watch commander managing a team of whole time firefighters 

    who work under the Day Crewing Plus system which requires them, when 

    on duty, to remain either in the station itself, or in purpose built on site 

    living accommodation both day and night thereby providing 24 hour cover 

    from the station.  
    

    The team know, get along and work together really well with no apparent 

    people issues within the team. 
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Case:     03                            

    Name:   John Start 

    Role:     Station Manager  

    

    Details: 
       

    It is custom and practice within the watch to undertake defined domestic 

    roles, on a rota, which is divided into ‘cocks’ and ‘hens’ – men and women. 

    (‘Cock’ is a local colloquialism for mate e.g. “Hey up cocker.”)
  

    The team therefore routinely refer to each other as ‘cocks’ and ‘hens’ with   

    and use of occasional related humour e.g. it is not possible for a female 

    firefighter to be a cock because she does not have one and male’s telling  

    their female colleagues to lay some eggs (meaning to prepare a meal.)
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Case:     03                            

    Name:   John Start 

    Role:     Station Manager  

    

    Details: 
       

   John, the station manager is big on ‘house rules’ and says such humour and 

   language is fine within the watch (his watch, his rules). Also, he says there is 

   no problem as everyone is happy but advises caution when other service  

   employees – particularly the People Team make occasional visits to the 

   station. 
   

   He has told his team to be extra careful when visitors are present and so the 

   behaviour / language is generally not experienced outside of the watch. 
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Case:     03                            

    Name:   John Start 

    Role:     Station Manager  

    

    Questions: 
       

   1: This is an established functioning operational team. Is this behaviour and 

       language acceptable within the watch if everyone is happy and no one has 

       complained ? 
   

   2: What risks (if any) does this situation present to the service if it remains 

       unchanged ? 
    

   3: Could any of this risk either, bullying, harassment or discrimination if there 

       is no formal complaint from within the watch  ? 
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Case:     04                            

    Name:   Naz Armed  

    Role:     Borough Commander

    

    Details: 
       

    Naz is a newly appointed borough commander within a fire and rescue 

    service and is the only female commander within her service. 
     

    She feels that whenever she speaks out in meetings (mostly virtual 

    events) most of her other colleagues start checking e-mails or taking their 

    eyes of their cameras. She also feels that when she suggests anything, it 

    is often dismissed. Yet, if one of her male colleagues suggests the 

    same thing, it is often later adopted or taken more seriously. 
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Case:     04                            

    Name:   Naz Armed  

    Role:     Borough Commander

    

    Details: 
       

    Naz has not spoken to anyone at work about this. 
    

    As she has recently transferred from another service she feels reluctant to 

    make waves as it is only a little thing, difficult to prove and will probably 

    settle down as people begin to know and trust her more.   
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Case:     04                            

    Name:   Naz Armed  

    Role:     Borough Commander

    

    Questions:  
       

    1:  On balance, does this behaviour risk discrimination, harassment, 

         bullying or neither ? 
     

    2:  Should Naz speak out or wait to see if over time the team begin to 

         accept / trust her more ?
   

     3: Why do you think this situation is occurring ? 
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Case:    05                            

    Name:   Neve Taylor   

    Status:  Marketing Executive  

    

   Details: 
       

  Neve joined an I.T. consultancy in Leeds after spending the first four years of 

  her career as a fashion retail manager. 
      

  Within three months of joining the consultancy, she was the office’s star   

  performer. Her sales and other target areas were the highest in the office. 
      

  Neve was delighted. Although she had little experience of the I.T. industry, her   

  enthusiasm, hard work and customer friendly approach brought her success.
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Case:     05                            

    Name:   Neve Taylor   

    Status:  Marketing Executive  

    

   Details: 
       

. Nearly everyone in the office was pleased - including Neve’s boss Peter - the 

  brand manager. There was, however, one exception, Sue, who was the 

  longest serving member of the team.
   

  At first, Sue displayed cynicism towards Neve, telling her that her enthusiasm  

  was misplaced and “she would learn”. When Neve started to achieve good 

  results, Sue changed her approach and started being very ‘cold’ and 

  nasty towards Neve - but not all of the time, sometimes she could be very nice. 
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Case:    05                            

    Name:   Neve Taylor  

    Status:  Marketing Executive   

    

   

Sue regularly told Neve that she was only getting good results because she 

“could flutter her eyelashes at customers”.  On two occasions, Sue picked up 

minor mistakes made by Neve and communicated these via e-mail  - copying in 

the manager so there was, in Sue’s words, “an audit trail”.       
    

It was however, the little things that upset Neve the most. For example, asking 

everyone in the office if they would like a cup of tea and then saying to Neve 

“and what about you, madam ?” 
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    Name:   Neve Taylor  

    Status:  Marketing Executive   

    

   

 Questions:  
       

 1:  On the basis of the evidence available to you, on the balance of probabilities, 

      is Neve being bullied or harassed (or both) in the workplace ? 
    

 2:  What evidence is there to allow you to either detect or recognise bullying or

      harassment ? 
     

3:  Why do you think Sue is behaving towards Neve in this way ? 
      

4:  To date, neither the manager or other members of the team have commented 

      or intervened in this situation. Why do you think this is the case ? 
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The four hallmarks of workplace harassment (HIDE) 

Intimidating 

Hostile 

Degrading 

(exclusion)
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