
 
 

 
 

Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 

 

Time: 
 

 

Activity: 
 

Outcomes:  

 

09:30  
 

Introduction from a member of the Senior Team 
(e.g. via a short A.V. recording).    
 

Commitments to Inclusivity  
 

Links to our policies and ethical responsibilities on 
Diversity, Inclusion and Dignity & Respect.   
 

Introduction from McKenzie:  
 

Introduction to the concept of Dignity at Work 
Inclusion at Work and its importance in all 21st 
century organisations. 
 

Recent high profile case examples 
 

Event aims and objectives  
    

 
Possible video clip of 
a short opening 
message from a 
senior manager  
communicating the 
importance of 
promoting Inclusivity 
at Work - both in our 
functional teams and 
in our workplace 
interactions 
generally. 
 

 
 
 
 
 
 
 

 

09:40 
 

Interactive Activity # 1  
Introductory Digital Questionnaire: 
 

Delegates complete an online questionnaire.  
Responses are polled, discussed with colleagues and 
the correct answers explored. In summary, the 
questionnaire explores definitions of:  
 

▪ Equality  
▪ Diversity  
▪ Inclusion  
▪ Dignity at Work  
▪ Harassment 

 
 
 

 

Exploration / 
consideration of the 
terms, their meaning 
and their 
importance. 
 
Participants explore /  
concentrate on 
defining the five 
terms opposite and 
why they are an 
important 
consideration for all 
employees.  
 

 

Dignity at Work / Building an Inclusive Workplace Climate:  
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Example Session Plan – Manager Events: 
 

 

Time: 
 

 

Activity: 
 

Outcomes:  

 

09:50 
 

Feedback / Discussions from Delegates: 
 

 

 

09:55 
 

Group Discussion  
 
Questionnaire Answers and Definitions:  
 

A combination of different definitions are shown, 
explained and discussed with delegates.  
 

These include the legal definitions of Equality, 
Discrimination and Harassment, the CIPD / ACAS 
definitions of Dignity at Work and Bullying and the 
McKenzie definitions of Diversity and Inclusion.  
 
 

 

Clarification / 
exploration and 
collective 
understanding of the 
five terms listed 
overleaf.   
 
Understanding of the 
potential individual, 
team and 
organisational 
consequences of 
unresolved Dignity at 
Work / Inclusion 
issues. 
 
The links between 
Inclusion at Work, 
health and wellbeing,  
productivity, morale 
and staff turnover 
are also explored 
during this session.  
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Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 
 

Time: 
 

 

Activity: 

 

Outcomes:  

 

10:10 
 

Knowledge and Skills Briefing #1  
 

Changing World, Changing Work, 
Changing Teams.  
 
An interactive exploration of the 
continuing changes in respect of:   
 

▪ The profiles of people  

▪ Ways of working  

▪ Language and terminology  

▪ Common expectations of 

employees  

▪ Expectations of modern leaders - 

style and approaches  

▪ Workplace Diversity and Inclusion  

 
A summary of the knowledge, skills, 
confidence and behaviours required of all  
employees to support / embrace the 
above changes.  
 

 
An introduction to societal 
changes that are influencing 
the 21st century workplace in 
respect of ways of working, 
policies, language, 
approaches, leadership and 
team behaviours.  
 
.  

 

10:15 
 

Interactive Activity # 2  
 

Linking Inclusion to Employee Wellbeing 
and Workplace Absence  

 
Delegates explore, in the style 
of the Family Fortunes TV quiz 
the most common reasons for 
workplace absence in the UK 
and how this can directly link 
to workplace inclusion and 
exclusion. 
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Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 
 

Time: 
 

 

Activity: 

 

Outcomes:  

 

10:25 
 

Knowledge and Skills Briefing #2  
 

Recognising Workplace Harassment and 
Exclusion via the H I D E © tool   
 
An introduction to the risks that some 
language, behaviour and actions could 
reasonably be perceived as either Hostile, 
Intimidating, Degrading or Excludes 
others. (HIDE.)  
 
An example case of the ‘one off’ 
unintentional use of workplace ‘banter’ is 
shown and discussed in respect of its 
relevance to HIDE.  
 
A second example of a manager raising 
her voice in frustration a team member 
for a routine mistake is both discussed 
and reconciled to our earlier HIDE model.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Introduction to the four 
hallmarks of workplace 
harassment and exclusion.  
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Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 

 

Time: 
 

 

Activity: 

 

Outcomes:  

 

10:35  
 

Interactive Activity # 3  
 
Case Analysis:   
 

Delegates examine in virtual syndicate 
rooms, up to five work based scenarios based 
on real and recent cases. For each case, 
delegates are provided with information 
describing:  
 

▪ The behaviour and language of the 
employee, manager or team. 

 

▪ The impact it appears to be having 
on the individual and team.  

 

Delegates are required to establish:  
 

1: If the scenario in question represents  
     potential bullying / harassment or not.  
     (Using the HIDE tool.)  
 

2:  Whether this should be challenged  
      (informally) at a peer level or escalated  
      more formally.  
 

3:  What action / options they would  
      recommend, what managers would both  
      do and say to the individuals concerned to  
      potentially resolve this situation. i.e. how  
      this would be approached in practical  
      terms.   
 

 

Delegates practice, using the 
tool explored during the 
previous session,  how to 
identify if the behaviour 
language or actions used in 
each case, on balance, meet 
the test of HIDE.  
 
Typical case examples used 
during this part of the event 
may include:  
 
1: Deliberate misgendering of  
     a person who identifies as  
     non binary.  
 
2: Refusing to allow an  
    employee who is   
    neurodiverse to ‘fix desk’  
    rather than ‘hot desk’.  
    Hot Desking creates a high  
    level of anxiety for this  
    person. 
 
3: A colleague who  
    occasionally touches and  
    compliments other  
    employees (of the opposite  
    Sex) on their appearance.  
 
4: Use of banter and sarcasm.  
 
5: Micro exclusion e.g. leaving  
    an employee out of peer  
    group gatherings at work.  
 

11:00 Break 
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Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 

 

Time: 
 

 

Activity: 

 

Outcomes:  

 

11:10  
 

Interactive Activity # 3 (continued)  
 
Case Analysis and Discussions:   
 

 
Delegates discuss their 
findings in respect of each 
case. Model answers are 
explored and discussed.  

 

11:30 
 
Knowledge and Skills Briefing #3  
 
Introduction to Passive Aggressive 
Behaviours and Workplace Exclusion.  
 

 
Delegates explore the 
concepts of passive 
aggressive behaviours, 
gaslighting, micro exclusions 
and the significant impact this 
can have on both employee 
emotional wellbeing and 
overall organisational 
performance.   

 
 

11:40 
 
Interactive Activity # 4  
 

Championing Inclusive Leadership and 
Challenging Workplace Exclusion.  
 

▪ Tools for effectively and 
informally challenging workplace 
behaviours  

   

▪ Holding difficult conversations  
   

▪ Checklist for success  
 

▪ Hats model – differentiating 
between language, behaviour and 
actions which may be acceptable 
in different contexts but are 
generally not acceptable at work.  
 
  

 
Delegates are introduced to  
four workplace tools which 
can be used to both 
champion inclusion and 
challenge either overt or 
micro workplace exclusion. 
 
Using the examples provided 
in the previous case studies, 
delegates practice using these 
tools as method of informal 
challenge and resolution.  
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Building an Inclusive Workplace Climate:  
Dignity at Work / Example Session Plan – Manager Events: 

 

 

Time: 
 

 

Activity: 

 

Outcomes:  

 

12:00  
 

Knowledge and Skills Briefing # 4 
 
Building an Inclusive Workplace Climate  
Benchmarking Tool: 
 
 
 
 
 
 

 
Delegates explore the 
nine key hallmarks of 
a truly inclusive 
workplace climate / 
culture.  
 
A technical definition 
/ briefing document 
for each area of 
competence is shared 
with all delegates  

 

12:15 

 

Interactive Activity # 5  
 
Where are we now ? Perceived Areas of Strengths 
and Developments: 
 
Using interactive digital polling software, delegates  
rate their perceptions of the current climate / in 
respect of the above nine areas. 
 
 
 

 
Delegates use this 
rating scale:  
 
4 = Excellent  
 
3 = Minor 
Development needed  
 
2 = Major 
Development needed 
and  
 
1 = Poor 
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Dignity at Work / Building an Inclusive Workplace Climate:  
Example Session Plan – Manager Events: 

 

 

Time: 
 

 

Activity: 

 

Outcomes:  

 

12:20  
 

Interactive Activity # 5 (continued)  
 
Where are we now ? Group Discussions 
and Ratings  
 
 
 

 
  

 

12:35 

 

Interactive Activity # 6  
 
Suggested next steps and action 
planning under the headings  
 
1: Things we are currently doing which  
     we should STOP doing. 
 
2: Things we are currently not doing  
     which we should START doing.  
 
3: Things we are currently doing which  
     we should CONTINUE to do. 
 
 

 

 

12:45 

 

Event Close  
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Fees: 

 

   Activity:                                                                                    Fees: 

   

 

   Delivery of one half day Dignity  
   at Work training events on site  
    
    

.  

 

£ 695.00 

 

    

  Notes: 

 

   1:  Prices exclude VAT but include the development / provision of all event materials.  

 

   2:  Prices include travelling costs  

 

3:     Delegates receive a copy of all event slides, toolkits and learning resources   

 

 

 


